Leadership Laboratory

A positive team culture doesn’t happen by chance. Sparks have the ability to unite a group of
individuals to form a team by using service-based leadership tactics.

Service-based leadership is a concept that helps prioritize the needs of others. When others feel
like their needs are being taken care of, they are freer and more independent to contribute and
act on behalf of the team.

You can play a critical role in meeting the needs of others and creating a team environment.
Use the following template to help you be intentional with acts of service. The idea behind this
worksheet is that if you can focus on serving for one week, while observing the impact your
efforts have on others, you can begin to form habits around service-based leadership.

The key to service-based leadership is not to serve with an expectation to receive in return. The
goal is to meet the needs of others and find satisfaction in helping those around you achieve
success.

Who are the key people in your life who could benefit most from your service? (These
can include friends, family members, colleagues.) List them here and, next to their
names, write one act you're going to take on their behalf to better meet their needs.

NAME ACTION
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SPARK: How to Lead Yourself and Others to Greater Success

EXERCISE EXAMPLE

NAME ACTION

Spouse T 30/173 Zo surprise her éy COO,@ng
dinner one n{g/zz‘ So She can relax afler
work .

Tina ( Co//eagae> Tr's 38#%//73 ready for vacadion — I 1/

volunteer to take fis calls while he s
@/, as well as 625% o+ I can he/p Aim
wrap up a project fle needs o complete
2HS coeek.

Trisha (Ke edepi‘/on/Si) Z'm going Co surprise Trisha enth coffee
on Tuesday — she aleays Calks aboctt

Ao She likes a Special drink ot the cafd,
but that it's too pricey to drink everyday .

Linda ( Boss) Linda has a 5/5 presentation This week —
T/ volunteer to take several Meez‘/ng\s So
She can focus on the presentation.
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