Understanding the Expectations of Stakeholders

We all have stakeholders (whether we realize it or not). Stakeholders are individuals in our life
who are invested in our success. Stakeholders can include:

« Managers who count on us to do our job well

« Colleagues who need us to collaborate effectively
« Family members who rely upon us for support

+ Clients who depend upon us for information

How often do we spend time thinking about whether or not we’re meeting
our stakeholders’ expectations?

When we think about stakeholder expectations, it’s quite easy to assume that we’re meeting their
expectations when we only factor in our own point of view, such as: Of course, my clients think
I'm doing a great job! I meet my deadlines, and I check in routinely. That’s what I’'d want from
someone in my position.

We might, however, miss out on opportunities to meet stakeholder expectations when we only
consider our point of view — often times, when we attempt to take on the perspective of others,
we can start to realize additional opportunities where we can meet expectations, such as: When
I consider my role from my client’s perspective, I can start to realize that I could be even more
helpful if I communicated project updates more consistently. My client shouldn’t have to call me
for updates, I should be calling them — I bet this frustrates them.

This exercise is for you to spend time considering your role in the eyes of your stakeholders.
Start by identifying five of the most important stakeholders in your life (these can be either
personal or professional). Then, spend time viewing your role from their point of view. You
might uncover some action steps you can take to better meet your stakeholders’ expectations.

@ Identify five of your most important stakeholders.
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@ Spend time reflecting on the below question as it relates to each stakeholder.

When I consider my role from their point of view,
Stakeholder’s Name I could meet their expectations better if I...
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EXERCISE EXAMPLE

When I consider my role from their point of view,
Stakeholder’s Name I could meet their expectations better if I...

1 ...spent Lime reac/zmg owut 2o Tirt and aS(mg
I7 Airt iFf he needs felp (betore him asém me

21 Zo help Hint). His tearms is 301/73 z‘/zroaj/z a
(Colleagece) diffcult change intiative right now. They don't
have all the resowrces Z‘/?ey need and radher
than observe Ais Frustration, I could see /£
Zhere /s a way For sy Lear Lo help fin.

2 ... reSponded o her emails ?w‘céer. She

. depends wpon me for information and Chere are
Erica oo many times when I don Z 385 back to her
(Direct Keport) | because her gutestions don't Feel urgent <o
me. L need Zo redoﬁnIZe tAhat éy not 3/%/73 her
3a/a/ance n a timely £ashion, Zm /zo/a//n3 her
wp and she 's not aé/e Zo do /kzrdoé I shoul/d
also /et /7e_r knoeo it ‘s o(a}/ Zo reach owd o
me if She s not 3ez‘z‘/n3 the informdalion. She
Should know She should never hesitate 2o ﬂ:‘\/e
me a call.
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