
Circle of Influence www.sparkslead.us • 1

Circle of Influence
 
To be a Spark you need to recognize that there are decisions you can make each day that will 
allow you to build influence with others and provide an inspiring example.

Next, you need to develop awareness around who looks to you for leadership and how you can 
better meet the needs of those around you.

These individuals can include friends, family members, colleagues, managers and direct reports. 
At the end of the exercise, spend time thinking about three actions you can take to be a better 
leader in all your relationships.

Identify key relationships in your life.

YOU

Leadership Role:

Leadership Role:

Leadership Role:

Leadership Role: Leadership Role:

Leadership Role:
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SPARK: How to Lead Yourself and Others to Greater Success

Identify three actions you can take to be a stronger leader in all of these relationships.

1.

2.

3.

YOU

Leadership Role:

Leadership Role:

Leadership Role:

Leadership Role: Leadership Role:

Leadership Role:

1. I need to spend more time being intentional with how I 
engage in all of these roles and relationships.

2. I need to be less rushed when interacting with all of those 
who look to me for leadership.

3. I should spend time asking those among my circle of 
influence how well I’m doing as a leader.

Exercise Example

Parent and 
spouse

Account 
Manager

Co-worker 
to Michael

Caregiver 
to my 
parents

Team 
Manager

Volunteer 
coach for 
daughter’s 

team


